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Business dashboards made easy
’”’ o - Real time
Business Process analytics - business
- reporting
Data Integrations and consolidation
Reporting automation solutions
Data Literacy and BI implementation
trainings Y P - .- .- . E e e o . Strategic &
gs W . = Operational
Dashboards

JIRA data analytics

Embeded analytics = : = :
solutions Y Flexible self service Business Intelligence platform

You rarely come across game-

changers in business but this is one. 1 0 O + 1 O + 8 2 % 40 +

Great product, excellent service”

successful years experience project ready
projects worldwide in Business analytics sucess rate templates

John Carn, CEO Kenfield

https:/ /flex.bi / Audeju street 15, Riga, Latvia/ sales@flex.bi/ +37122066252
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WHO BENEFITS FROM BI
AND WHY?







For the sales manager

|5|U\

PDF in e-mail

For the project manager
For any employee

Dashboards

Wallboards




COMPANIES WHO NEED
Bl AND WHY?
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SYSTEM REQUIREMENTS

Stable

/!':mtainir_m the Machine

v Vision

Prime

Department turfs, alignment issues, struggle
to find and train managers.

v _—
Adolescence Integration - Whole System

Shift toward working smarter, more focus on profits,
efficiency, consistency.

Go-Go | ¥ System

Too many opportunities, reactive, overlapping
tasks, struggle to delegate.

Infancy v Methods |
Risk, negative cash flow, no management depth.
v Sales - Product/Service

—~




COMPANY AGE?
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CUSTOMER STORIES

N )

ENGLISH VERSION AVAILABLE NOW



https://youtu.be/jQ7SrtVcXn4

1.FAST GROWING
BUSINESSES




4 flex.oi PROBLEMS WE CAN
SOLVE FORTHEM

Real time data overview

Analytics and profitability of
departments/ shops/ verticals

One onderstanding of data for all team

Much more powerful than excel sheets but still self service

Multi - company data CONSOLIDATION




COMPANY TURNOVER?




4 flex.oi PROBLEMS WE CAN
SOLVE FOR THEM

Real time data overview

Analytics and profitability of
departments/ shops/ verticals

One onderstanding of data for all team

Much more powerful than excel sheets but still self service

Multi - company data CONSOLIDATION
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Turnover
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https://flex.bi/bi/accounts/47/embed/dashboard/1954
https://flex.bi/bi/accounts/47/embed/dashboard/1954

HOW MANY HOURS
YOU NEED TO
IMPLEMENT?




GUIDE THEM!

4 flex.bi

We help & reccomend them to define strategy and KPlIs
Implement Bl step by step - Incremental method
Avoid fixed budgets (unpredictable scope)

Need to find internal super-user

Training for key persons




MANIFACTURING

solved I Operational reporting,

marketing result analysis,
purchasing

Problem? mm Kenfield

Benefit: All data in one place 5

DATA SOURCE

2023, www.flex.bi



WHOLESALE

Operational reporting and
target monitoring

LUNA GROUP ?
=] 2
_J

2023, www.flex.bi




1.PRIME &STABLE
COMPANIES
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analytics tools in average middle / large segment
company

flex.bi Academy, 2023 www.flex.bi

*Cartledge, 2020




4 flex.oi PROBLEMS WE CAN
SOLVE FORTHEM

Automate report generation process they already have

Implement Strategic Dashboards based on
company startegy

Create solutions for all team

Custom solutions for their needs

Consolidate data from different systems




STRATEGIC DASHBOARDS

™

All Iterns = All Customers 2017 All Object A person objects

Gross profit base amount

17,190.24 10,337.91 12,898.07 15,110.67

United Kingdom Sweden France Nigeria Turkey

10,060.76 2,378.95 9,500.09 3,564.54 1,484.68

Germany Portugal Poland Italy (none)

Turnover

Item base amount Percentage from all

051% (0.5%)
2.80% (2.8%) l

3.48% (3.5%) ;x
5.19% (5.2%) /| |
5.90% (5.9%) \\
5.92% (5.9%) h

57 08% (57.1°
7.03% (7.0%)

9.65% (9.6%)

2.45% (2.4%) ~




< flex.boi SOLUTIONS

Create everything for them

Teach Dashboard exploration

Customisations of flex.bi to add extra value

Create internal knowledge base for them

Project Stages for different user groups




RETAIL

Operational Dashboards
/0+ Shops, 250 users

Benefit: One communication language

DATA SOURCE
flex.bi Academy, 2023 www.flex.bi



CONSTRUCTION, PROJECT MANAGEMENT

DETAILED BUDGETING AND
CONTROL

DATA SOURCE

2023, www.flex.bi




ROAD SERVICE (government)

Embeded dashboards

for custom system
( Standard ERP backend)

Benefit: easy to acess

DATA SOURCE

2023, www.flex.bi

LATVIJAS AUTOCELU UZTURETAJS




4 flex.bi DEMO & PROJECT
IMPLEMENTATION PROCESS
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4 flex.bi DEMO & PROJECT
IMPLEMENTATION PROCESS

Bl Sales cycle is long : 3 +months = 3+ Years

Implementation never ends..:)
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Sales and Implementation

Choosing
Demo setup < Templates from
Library

30 DAY
TRIAL

Second meeting

Follow-up during . Usage .
trial period statistics




TEMPLATES LIBRARY




USAGE STATISTICS ASTOOL

- # Account KPIs (client report)

Flex.bi report templates (47) 2023  All Users

2023

Report Executions

154,000

Active Reports Active Dashboards

468 58

Duration per Execution

0.042

Active Users

All Users Flex.bi report templates (47)
.Report Executions -®- Active Users == Linear trend Report Executions
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Report Execution Errors in %

0.03%

Inactive users

127 -125

Inactive reports

43

4 Report Executions year ago

Report Executions Trend

I

30

T

0

All Users 2023

Wednesday
Most Active flex.bi usage

Wednesday

Report Executions

92,491

AllUsers 2023

Sunday

Report Executions

8,108

Most Passive flex.bi usage

Sunday

AllUsers 2023  Flex.bi report templates (47)

B Report Executions
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Creating
project
requirement

documentation

PROJECT PLANNING TEMPLATE
AVAILABLE




IMPLEMENTATION PROCESS

ANALYSIS ) MODELING

ANALYSIS DATA
BUSINESS 7\ N SCIENCE
REQUIREMENTS
UNDERSTANDING R&S

DEPLOYMENT PROTOTYPING
PROBLEM
IDENTIFICATION MACHINE
AN vz LEARNING
BRAKEING THE
PROBLEM DOWN
INTO WORK UNITS COMPLETING THE VERIFYING

TN

DEVELOPMENT




4 flex.bi

DIVIDE PROJECTIN
STAGES

IMPLEMENT IN
PRIORITY ORDER




d flox bi PROJECT TIMELINE

February 2020 March 2020 April 2020
20212223242526272829 1|2 3 < fExX-475 Kenfield implementation 7 1819202122232425262728293031 1 2 34 5 6 7 8 9 101112131415161718192021
+ All Issues Issue created date Feb 28 2020
Issue closed date  Apr 02 2020
FLEX-475 Kenfield I
implementation
FLEX-483 Kenfield Project e

implementation for Vaughan
Data Systems

STAGE 2

April May June July August September October November December January February March April
2021 2021 2021 2021 2021 2021 021 20731 201 20D 200 2022 2022
FLEX-575 Adding 3CX Phone System calls to flex.bi for Kenfield
+All Issues Issue created date Jun 18 2021
Issue closed date Apr 14 2022
FLEX-575 Adding 3CX
Phone System calls to
flex.bi for Kenfield
FLEX-560 Kenfield Q&A |
sessions and tasks
FLEX-489 Adding Data I

from Google Analytics
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Detailed

Explanation of &
Incremental

Testing

soayss [ ooir Il coo
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Google

Analytics REST API

Standard 1D

autentifikacija HEST AP'
Standard

’\ REST API
Clelole] [ Google API
Sheets
REST API

(merki)

3CX zvanu

centrale
Automatizéti failu eksporti/ Importi

PROJECT ARHITECTURE

flex.bi platforma

) HansaWorld Invoices
) HansaWorld Sales Orders

;) HansaWorld Quotations

) HansaWorld Financials

~ [)3¢X



GUIDE THEM!

4 flex.bi

We help & reccomend them to define strategy and KPIs
Implement Bl step by step - Incremental method
Avoid fixed budgets (unpredictable scope)

Need to find internal super-user

Training for key persons




4 flex.oi HELP TO SELECT KPIS

-  SELECTION | - -

1ISTS VALUE FLOW
v ANALYSIS
OUTCOME

INTERNAL
REPORTS

PROCESS

OuTPUT

VALUE
OBIECTIVES DRIVERS
RN\




USER HABITS AND SOLUTIONS FOR THEM

flex.bi EE N

Ben

Michael

Jennifer

Sales
manager

CEO

CFO

Always looking for
something new, gets
bored easily.

Does not like routine
jobs and tries to escape
them.

Hates to talk about
unrelated topics, likes
getting answers fast.

Plans the future of
company.

Makes operational
decisions.

Always prefers to know
where numbers are
coming from.

Excel expert, likes to do
things herself.

Dashboards must be
colorful and dynamic. Not
too much information.

Send Dashboard in email or
use TV screens in sales
department.

Only relevant KPI's he has
asked for in a simple
overview.

Future trend dashboard
sounds like good idea.

Dashboard needs to have
simple ways to navigate to
detailed view and filter
data.

Introduce her to Drill
trough, Drill Across, Drill
Into functions.

Teach her how to

remove/add new columns
and build/modify reports.



eventbrite

flex.bi Academy m

Events

JOIN US ONLINE

Dashboard Report

Training Training d\ “5} : Training
flax.bi -

Master

King

''''''''
i ) el B R RS NS R el N
,,,,,,,,,,,,

Dashboard King - Group Data admin with JIRA, XRay Partner Training day Report Master Training
Training data context Tue, Sep 27, 2022 11:00 AM EEST Fri, May 14,2021 12:00 PM EEST
Wed, Sep 13, 2023 9:00 AM EEST Tue, Sep 12,2023 9:00 AM EEST €390

€295 €695

Report

Report
Master

Dashhoard (eazy)
Bl Project
Master o

Training Training Training

4 flex.bi

Training

King Management




Bl PROJECT RISKS !




4 flex.bi RISKS !

x Lack of company strategy and values

x Growing too fast and no time, resources to implement

x No human resources to asign to project

x Not enough company levels use Bl

x Continue to use old excel sheets in paralel
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ASK FOR ASSISTNCE:
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