
BUSINESS ANALYTICS
POSSIBLY THE MOST FLEXIBLE DATA ANALYTICS PLATFORM







VIDEO AVAILABLE
FLEX.BI POSSIBILITIES
 



WHO BENEFITS FROM BI
AND WHY? 







 COMPANIES WHO NEED
BI AND WHY? 



COMPANY CYCLE



SYSTEM REQUIREMENTS



COMPANY AGE? 

92% OF OUR
CUSTOMERS ARE 
5+ YEARS
 



 ENGLISH VERSION AVAILABLE NOW 

https://youtu.be/jQ7SrtVcXn4


FAST GROWING
BUSINESSES

1.



Real time data overview

Analytics and profitability  of
departments/ shops/ verticals

One  onderstanding of data for all team

Much more powerful than  excel  sheets but still self service 

PROBLEMS WE CAN
SOLVE FOR THEM 

Multi - company data CONSOLIDATION



COMPANY TURNOVER? 
500K & GROWING 
 



Real time data overview

Analytics and profitability  of
departments/ shops/ verticals

One  onderstanding of data for all team

Much more powerful than  excel  sheets but still self service 

PROBLEMS WE CAN
SOLVE FOR THEM 

Multi - company data CONSOLIDATION



Company Pulse Dashboard 

https://flex.bi/bi/accounts/47/embed/dashboard/1954
https://flex.bi/bi/accounts/47/embed/dashboard/1954


HOW MANY HOURS
YOU NEED TO
IMPLEMENT?
15-60HOURS +
BASIC TRAINING   



Implement BI step by step - Incremental method  

Avoid fixed budgets  (unpredictable scope)

 Training for key persons  

Need to find  internal super-user 

GUIDE THEM!
We help & reccomend  them to define strategy  and KPIs



 65 HOURS



 45 HOURS



PRIME &STABLE
COMPANIES 

1.





Automate  report generation process  they already have 

Implement Strategic Dashboards  based on
company startegy  

PROBLEMS WE CAN
SOLVE FOR THEM 

Create solutions for all team 

Custom solutions for their needs  

Consolidate data from different systems



STRATEGIC DASHBOARDS    



Teach Dashboard exploration 

Customisations of flex.bi to add extra value  

SOLUTIONS 
Create everything for them  

Create internal knowledge base for them 

Project Stages  for  different user groups 



150 HOURS



 95 HOURS



250 HOURS



DEMO & PROJECT
IMPLEMENTATION PROCESS

 1PM CET



DEMO & PROJECT
IMPLEMENTATION PROCESS

BI Sales cycle is long :  3 +months = 3+ Years

Implementation  never ends.. :) 



30 DAY 
TRIAL



TEMPLATES LIBRARY



USAGE STATISTICS AS TOOL



PROJECT PLANNING TEMPLATE
AVAILABLE



IMPLEMENTATION PROCESS



DIVIDE PROJECT IN
STAGES  

 IMPLEMENT IN
PRIORITY ORDER



STAGE 1  

STAGE 2

PROJECT TIMELINE





PROJECT ARHITECTURE



Implement BI step by step - Incremental method  

Avoid fixed budgets  (unpredictable scope)

 Training for key persons  

Need to find  internal super-user 

GUIDE THEM!
We help & reccomend  them to define strategy  and KPIs



HELP TO SELECT KPIS







BI PROJECT RISKS !



Growing too fast  and no time, resources  to implement 

No human resources to asign to project

Not enough  company levels  use BI 

RISKS !

Continue to use old excel sheets in paralel  

Lack of company strategy and values  



ASK FOR ASSISTNCE:
SALES@FLEX.BI 




